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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning 
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the 
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 

Applicability.  The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are 
available for each of these types of PHAs. 

Definitions. 

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a 
high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers 
where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing. 

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name:  Kauai County Housing Agency______________________________________________ PHA Code: _HI005______________ 
PHA Plan for Fiscal Year Beginning: (MM/YYYY):  _07/2024_____________ 
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Housing Choice Vouchers (HCVs) __1178_______________ 
PHA Plan Submission Type:   Annual Submission                   Revised Annual Submission  

Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. 
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PHA Plan are available for inspection by the public.  Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions.  At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA.  PHAs are strongly 
encouraged to post complete PHA Plans on their official website.   
Copies of the PHA Plan are available at the Kauai County Housing Agency office located at 4444 Rice Street, Suite 330, Lihue, Hawaii, 96766, 
Monday through Friday (except for holidays), 8:00am -4:00pm. 
Copy of the PHA Plan are also available on KCHA’s website at www.kauai.gov/housing 
Contact person: Jennifer Toguchi, HCV Program Manager, at (808) 241-4440 or jtoguchi@kauai.gov 

 PHA Consortia: (Check box if submitting a joint Plan and complete table below)  

Participating PHAs PHA Code Program(s) in the Consortia 
Program(s) not in the 

Consortia 
No. of Units in Each Program 

Lead HA: 
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B. Plan Elements.

B.1 Revision of Existing PHA Plan Elements. 

a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Y    N  
  Statement of Housing Needs and Strategy for Addressing Housing Needs.      
  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.   
  Financial Resources.  
  Rent Determination.   
  Operation and Management.   
  Informal Review and Hearing Procedures.   
  Homeownership Programs.   
  Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. 
  Substantial Deviation.   
  Significant Amendment/Modification.  

(b) If the PHA answered yes for any element, describe the revisions for each element(s):
See Exhibit D. 

B.2 New Activities. – Not Applicable 

B.3 Progress Report.  

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan. 
See Exhibit A. 

B.4 Capital Improvements. – Not Applicable  

B.5 Most Recent Fiscal Year Audit. 

(a) Were there any findings in the most recent FY Audit? 

Y    N   N/A 

(b) If yes, please describe:

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) Comments.  

(a) Did the RAB(s) have comments to the PHA Plan?

Y     N 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

C.2 Certification by State or Local Officials.  

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 
PHA as an electronic attachment to the PHA Plan. 
See Exhibit B. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. 

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations  
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan. 
See Exhibit C. 



Challenged Elements. If any element of the PHA Plan is challenged. a PHA must include such information as an attachment with a description of 
C.4 any challenges to ·Plan elements, the source of the challenge, and the PHA • s response to the public. 

(a) Did the public challenge any elements of the Plan?
y N 

□ [8J 
Jf yes, include Challenged Elements. 

D. Affirmatively F� ill& Fair lloasmg (AFFII). 

D.l Affirmatively Furthering Fair Housing (AFFH). 

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 
(AFH) consistent with 24 CFR § 5.154(d)(S). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this 
chart. The PHA will fulfill, nevertheless, the requirements at24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item. 

Fair Housing Goal: 

Describe [.air housing_ strategies and actions to achieve the g_oal 

-

In a collaborative effort, all Counties statewide received an Analysis of Impediment (Al) 
report produced by the University of Hawaii, Department of Urban and Regional Planning 
which focused on two primary impediments: 

1) Agency staff knowledge of Fair Housing Law
2) The degree to which agency policies and procedures are implemented.

The following are goals previously identified and the actions taken to address impediments: 
1) Created documentation of the Agency's policy to locate and site new housing in

areas to deconcentrate poverty.

2) Provide better documentation of systematic analysis completed in accordance with
federal las.

3) Provide documentation and communication around Affirmatively Furthering Fair
Housing, rather than only focusing on fair housing compliance.

Fair Housing Goal: 

Describe [.air housing_ strategies and actions to achieve the g_oal 
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Instructions for Preparation of Form HUD-50075-HCV 
Annual PHA Plan for HCV-Only PHAs 

A. PHA Information. All PHAs must complete this section. (24 CFR §903.4)

A.I Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed 
PHA Plan. 

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943. l 28(a)) 

B. Plan Elements. All PHAs must complete this section. (24 CFR §903.J l{c)(3))

B.1 Revision of Existing PHA Plan Elements. PHAs must: 

Identify specifically which plan elements listed below that have been revised by the PHA. To specify whioh elements have been revised, mark the "yes" 
box. If an element has not been revised, mark "no." 

D Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very 
.low-income and extremely low-income families and a brief description of the PHA's strategy for addressing the housing needs of families who reside in 
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the 
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with 
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant
based assistance waiting lists. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information 
provided by HUD, and generally available data. The identification ofhous.ing needs must address issues of affordability, supply, quality, accessibility, 
size of units, and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing 
needs in accordance with 24 CFR 5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic 
groups residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing 
Housing Needs. (24 CFR § 903.7(a)). 

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i)) 
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 
the PHA's reasons for choosing its strategy. (24 CPR §903.7(a)(2)(ii)) 

0 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA's policies that govern resident 
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(bl) 

0 Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA' s anticipated resources, such as PHA 
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to suppon tenant-based 
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the 
resources. (24 CFR §903.7(c)) 

D Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance, 
discretionary minimum tenant rents, and payment standard policies. (24 CFR §903.7(d)) 

D Operation and Management A statement that includes a description of PHA management organization, and a Listing of the programs administered 
by the PHA, (24 CFR §903.7(e)). 

0 Informal Review and Hearing Procedures. A description of the informal bearing and review procedures that the PHA makes available to its 
applicants. (24 CFR §903.7([)) 

0 Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the 
agency under section By of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CPR §903.7(k)) 

D Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements. A description of any PHA 
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the 
PHA's partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided 
or offered as a result of the PHA's partnerships with other entities, and activities subject to Section 3 of the Housing and Community Development Act 
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others. Include the program's size (including required 
and actual size of the FSS program) and means of allocating assistance to households. (24 CFR §903.7(1)(i)) Describe how the PHA will comply with 
the requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. @ 
CFR §903.7(1)(iii)). 

0 Substantial Deviation. PHA must provide its criteria for determining a "substantial deviation" to its 5-Year Plan. (24 CFR §903.7(r)(2)(i)) 

D Significant Amendment/Modification. PHA must provide its criteria for determining a "Significant Amendment or Modification" to its 5-Year and 
Annual Plan . 

.lf any boxes are marked "yes", describe the revision(s) to those element(s) in the space provided. 
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B.2 New Activities. This section refers to new capital activities wbich is not applicable for HCV-Only PHAs. 

B.3 Progress Report. For alJ Annual Plans following submission of the first Annual Plan. a PHA must include a brief statement of the PHA • s progress in 
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.1 I (c)(3 ). 24 CFR §903. 7(r)( I)) 

B.4 Capital Improvements. This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only
PHAs 

'B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark "yes" and describe those 
findings in the space provided. (24 CFR §903. 7(p)) 

C. Other Document and/or Certification Requirements. 

C.l Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark "yes,'' submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA's decision made on these recommendations. (24 CFR §903.J 3(cl. 24 CFR §903.19) 

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency wi1h the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change 
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA .has Revised since Submission of its Last Annual Plan. Provide 
a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, 
and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, 
PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elemems £hat Have Changed. 
Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulaiions lncluding PHA Plan 
Elemenls that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil 
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively furtber fair housing if the 
PHA fulfills the requirements of§§ 903.7(0)( I) and 903. 15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues 
and contributing factors within those programs, in accordance with 24 CFR 5.154; or24 CFR 5.160(a)(3) as applicable (iii) specifies actions and 
strategies designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 
CFR 5.154 in a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to 
affirmatively further fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan 
under 24 CFR part 91, and with any order or agreement, to comply with the authorities specified in paragraph (o)( I) of this section; (vi) complies with 
any contribution or consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records 
reflecting these analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights 
violations. impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources 
available; works with the local jurisdiction to implement any of the jurisdiction's initiatives to affirmatively furtberfair housing; and assures that the 
annual plan is consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)). 

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment
10 the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA' s response
to the public. 

D. Affirmatively Furthering Fair Housing (AFFH).

D.1 Affmnatively Furthering Fair Housing. The PHA will use tbe answer blocks in item D. l to provide a statement of its strategies and actions to implement
each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: "To
implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ... PHA Plans (including any plans incorporated
therein) .... Strategies and actions must affirmatively further fair housing .... " Use the chart provided to specify each fair housing goal from the PHA's AFH for 
which the PHA is the responsible program participant - whether the AFH was prepared solely by the PHA, jointly with one or more other PH As, or in 
collaboration with a state or local jurisdiction - and specify the fair housing strategies and actions to be implemented by the PHA during the period covered by 
this PHA Plan. If there are more than three fair housing goals, add answer blocks as necessary. 

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless, the PHA will address its obligation to 
affirmatively further fair housing in part by fulfiJling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17, 2015, which means that it examines its 
own programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable 
fashion in view of the resources available; works with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing 
that require the PHA's involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section 5A(d)(l5) of the U.S. Housing Act 
of 1937. as amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified 
PHAs who submit the Form HUD-50077-CR as a standalone document. 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to the U.S. Housing Act of 1937, 
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and 
requi

_
rements concerning the PHA's operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of 

low- income, very low- income, and extremely low- income families. 

Public reporting burden for this 
.
information collection is estimated to average 6.02 hour per response, including the time for reviewing instructions, searching existing data 

sources, gathenng and maintain mg the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondentsare not reqmred to complete this torm, unless it displays a currently valid 0MB Control Number. 

Privacy Act N?tice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title l2, U.S. Code, Section 1701 et
_ 
seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are re uired toobtam a benefit or to retarn a benefit The informat10n requested does not lend itself to confidentiality 

q 
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PROGRESS REPORT 

EXHIBIT A 

EXPAND THE SECTION 8 HOUSING CHOICE VOUCHER TO 100% LEASE UP 

Objective 1- Expend 100% of the HCV Program's Annual Budget. 

• Achieve a monthly average of 1,000 active vouchers.
• Achieve an annual lease up rate of 60%.

The Housing Choice Voucher Program is maintaining an average of 885 leased up 

Jamil ies in FY24. With the 2020 wait list open and in active status, the agency is 

continuously pulling from the waitlist and working on reaching our goal of 1,000. 9 

existing property PBV units were leased up in FY24, bringing the total PBV program units 

to 91. In FY24, 33 new construction PBV units are projected to be completed and leased 

up. 47 new construction PBV units are currently under AHAP and are set to be completed 

and leased up in FY25. Current lease up rate is at 65%. 

Objective 2 - Issue 100 new vouchers yearly 

• Contract 50% of maximum Project Based Voucher (PBV) issuance.
• Transition 50 Tenant-Based Rental Assistance (TBRA) Program families to the

HCV Program.
• Process 500 new Waitlist applicants.

Currently, all completed and contracted PBV units have been leased up and over 2,200 

waitlist applicants have been pulled and processed. In FY22, our HCV program received 

additional funds for 28 Emergency Housing Vouchers, in which we currently have 21 

vouchers leased up and we are continuing the application process for voucher issuance 

and lease up as received from COC agencies. 

Objective 3 - The Family Self-Sufficiency (FSS) Program will support the HCV program 

households to increase their earned income and to reduce the dependency on public 

assistance. 

• Maintain a cumulative yearly enrollment of 125 households.
• Graduate 50 households who meet self-sufficiency standards.
• Assist 75 households with gaining employment.

Despite the continuous challenges after the pandemic and with the New Rule 

implementation, the FSS program continues to increase enrollment, expand activities, 

and provide direct services to its participants. For FY24, participation has held steady at 

37 households, with 24 of those households increasing employment wages thus 

triggering increased escrow earnings. The FSS program and its associates are working to 



restart outreach programs, workshops, financial literacy, and other collaborative efforts 

to assist participants. FSS program associates continue to assist participants individually 

to achieve their goals, increase their income, and successfully complete the program. 

This year, 9 households have successfully met their goals and graduated from the FSS 

program. 

DEVELOP AND PRESERVE AFFORDABLE HOUSING AND SUPPORT COMMUNITY DEVELOPMENT 

Objective 1- Support the development of 2,000 new housing units 

• The County will develop 125 units per year.
• Execute Development Agreements via public-private partnerships {P3).
• Bring one Low-Income Housing Tax Credit {LIHTC) project to Kaua'i annually.
• Complete pre-development work.
• Leverage HUD funds to develop.
• Support CIP infrastructure projects.

In 2023 the County and its private partners broke ground on 220 affordable homes and 

secured financing and entitlements for an additional 280 units. This comes on top of 270 

affordable units developed since 2020. 

Objective 2 - Preserve the long-term affordability and existing stock of affordable housing 

inventory. 

• Expand Homebuyer Program to build portfolio of affordable single-family homes.
• Conti,nue and expand Limited Appreciation Leasehold program.

The Housing Agency sold two (2) single-family homes to low-income households and 

continues to pursue the purchase of single-family homes to also be sold to low-income 

households. 

Objective 3 - Generate $25 million of economic investment for the County. 

• Timely expend federal funds.
• Prioritize housing and community development projects that minimally

leverages five dollars of funds for every one dollar of Housing Agency funds.
• Infuse County's rental market with $8.5 million of rental assistance payments.
• Commence construction on one affordably housing project per year.

The Housing Agency continues to strive to meet Federal timeliness tests to expend 

federal funds in a timely manner. In 2023 alone, new affordable housing projects 

represented $107 million in investment. 



DEVELOP AND EXPAND COUNTY HOMELESS SERVICES 

Objective 1 - Build a second Supportive Housing Project on the Kealaula Model. 

• Identify a site and complete second project in west Kauai.
• Learn from existing Kealaula model to implement sustainable supportive services

program.

In 2023 we broke ground on a new 32-unit Supportive Housing Project in 'Ele'ele. This 

project is currently under construction and expected to be completed by April 2024. 

Additionally, we are working on pre-development planning for a third Supportive 

Housing Project in east Kauai, and to double the current capacity of our existing Kea/au/a 

Supportive Housing Project in Lihue. 

Objective 2 - Support Homeless Solutions. 

• Provide support services for permanent housing.
• Build a cooperative relationship with traditional state based homeless programs.
• Expand membership in the Kaua 'i Continuum of Care.
• Implement the Coordinated Entry System and Housing First model.

The Housing Agency participated in more than a dozen homeless service outreach events 

in 2020 and 2021, bringing non-profit groups together to offer coordinated outreach 

services at designated homeless encampments. 

Since opening in November 2020, supportive housing project Kea/au/a on Pua Lake has 

housed more than 70 households including over 150 individuals. In 2021, KCHA 

partnered with a local non-profit through the Community Development Block Grant on a 

mobile hygiene trailer for the houseless community. The new affordable housing project, 

Pua Loke Apartments, has five units dedicated to participants from the Coordinated 

Entry System. In 2022, KCHA's homeless coordinator was elected the vice-chair of the 

Continuum of Care, Kauai Community Alliance. 

Objective 3 - Expand Tenant Based Rental Assistance Program for Homeless families. 

• Achieve a monthly average of 50 active vouchers.
• Expand cooperative relationship with Kauai Continuum of Care caseworker

partners.

During the waning months of the Covid pandemic in 2022, we made the strategic 

decision to wind down our TBRA voucher program for homeless individuals and to 

refocus our efforts on HUD's new Emergency Housing Voucher Program, also targeted at 



homeless families. This consolidation of our voucher efforts under the HCV and EHV 

programs were made possible by new infusion of funding into these programs which 

rendered the TBRA program redundant in the near term. If the funding picture changes 

we are poised to reactivate the TBRA program if needed. 

INCREASE FINANCIAL CAPACITY TO SUPPORT THE STRATEGIC PLAN 

Objective 1- Increase public awareness of the Housing Agency and its services. 

• Represent the Housing Agency on public advisory boards and task forces.
• Conduct public outreach workshops focused on housing programs.
• Assist families to obtain home ownership.

The Housing Agency continues to participate in advisory boards like the Affordable 

Housing Task Force, Transit Oriented Development {TOD} board, and the Governor's 

Build Beyond Barriers Task Force. 

Housing Agency staff assists potential homeowners through our Home Purchase 

Program and Homebuyer Loan Program. In 2021, the homeless coordinator began 

hosting Lunch & Learns and training for a variety of subjects such as nonprofit 

presentations, Narcan opioid overdose prevention, and KCHA housing vouchers. 

The Director regularly participates in public speaking opportunities, recently making 

presentations to the Kauai Board of Realtors, the Lihue Business Association, the 

Chamber of Commerce, and the State Annual Homelessness Solutions Conference. 

Objective 2 - Support legislative policies that promote the development of affordable housing. 

• Build stable funding stream for County Housing Development Fund.

• Implement revenue bond program to expand financing options for "gap group"

housing.

• Provide administrative support and applicable exemptions to qualified projects.

• Enforce workforce housing requirements of the County Housing Policy

At the end of 2020 County amended the Housing Policy to reduce the inclusionary zoning

burden and further incentivize affordable housing development. The Housing Agency

also recently promulgated new Administrative Rules to implement incentive programs to

promote the construction of Affordable Rental Units.

In 2022 we implemented a Private Activity Bond Program issuing $25 million in tax

exempt bonds to fund two affordable projects and secured an amendment to the County

Code guaranteeing that a minimum of 2% of real property tax revenue will be allocated

to the County Housing Development Fund annually.



Objective 3 - Support the professional growth of the Housing Agency staff. 

• Conduct annual staff performance evaluations and provide adequate training for

professional development.
• Compose operational manuals for each Division.
• Create an electrical central library of Housing Resources.

Staff performance evaluations continue to be conducted and staff are strongly 

encouraged to take advantage of subject specific training opportunities as they become 

available. 



EXHIBITB 

Certification by State or Local 

Official of PHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(AllPHAs) 

U. S Department of Housing and Urban Development

Office of Public and Indian Housing 

0MB No. 2577-0226 

Expires 3/31/2024 

Certification by State or Local Official of PHA Plans 

Consistency with the Consolidated Plan or State Consolidated Plan 

I, _Derek S.K. Kawakami ___ , the _Mayor, County of Kauai _________ _ 
Official's Name Official's Title 

certify that the 5-Year PHA Plan for fiscal years 2025-2029 ___ and/or Annual PHA Plan 
for fiscal year _2025 __ of the _Kauai County Housing Agency is consistent with the 

PHAName 

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (Al) to Fair 
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the 

______ County of Kauai, ________________________ _ 
Local Jurisdiction Name 

pursuant to 24 CFR Part 91 and 24 CFR § 903.15. 

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or 
State Consolidated Plan. 

Kauai County Housing Agency is consistent with the Consolidated Plan in that the PHA is 
continuously developing, implementing, and engaging in strategies to meet the local affordable 
housing needs by providing safe, decent, and sanitary housing for residents and participants of the 
Housing Choice Voucher (HCV) programs, which meets low to moderate objectives of the 
Consolidation Plan. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. ( 18 U.S.C. !001. I 010. IOI 2; 31 U.S.C. 3729, 3802) 

Name of Authorized Official: Title: 

Derek S.K. Kawakami Mayor of the County of Kauai 

Signature: Date: 02/08/2024 

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue ofTitle 12, U.S. 
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information 
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to 
ensure consistency with the consolidated plan or state consolidated plan. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid 0MB Control Number. 
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EXHIBITC 

Certifications of Compliance with 

PHA Plan and Related Regulations 

(Standard, Troubled, HCV-Only, and 

High Performer PHAs) 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 
0MB No. 2577-0226 

Expires 3/31/2024 

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 

including PHA Plan Elements that Have Changed 

Acting on behalf of the Board of Commissioners of the Public Housing Agency ( PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, l approve the submission of the_x_ 5-Year and/or _x_ Annual PHA 
Plan, hereinafter referred to as" the Plan", of which this document is a pan, and make the following certification and agreements 

with the Depanment of Housing and Urban Development (HUD) for the PHAfiscal year beginning July 01, 2024, in connection with 

the submission of the Plan and implementation thereof 

I. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments (AI) to Fair
Housing Choice, or Assessment of Fair Housing (AFR) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs

before implementation by the PHA;
(ii) The changes were duly approved by the PHA Board of Directors ( or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.S.C. 2000d-2000d-4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. 794), title II of the Americans with Disabilities Act (42 U.S.C. 12101 et seq.), and
other applicable civil rights requirements and that it will affirmatively further fair housing in the administration of the
program. In addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title II of the Americans with Disabilities Act, and other applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program.

7. The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with its obligation to affirmatively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903.7(0) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CFR § 903.7(0) promulgated prior to August 17, 2015, which
means that it ex:amines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local
jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the PHA' s
involvement; and maintains records reflecting these analyses and actions.

8. For PHA Plans that include a policy for site-based waiting Lists:
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner

(as specified in PIH Notice 2011-65);

Page 1 of3 formHUD-50077-ST-HCV-HP (3/31/2024) 



• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. In accordance with 24 CFR § 5.105(a)(2), HlJD's Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.333 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and wilJ continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Kauai County Housing Agency ___ _ _ __ HI005 ___________ _ 
PHAName PHA Number/HA Code 

X_Annual PHA Plan for Fiscal Year 2025 

5-Year PHA Plan for Fiscal Years 2025 - 2029

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD wilJ 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. ( 18 U.S.C. I 001, IOIO, 1012; 31 U.S.C. 3729, 3802). 

Adam P. Roversi, Housing Director 

Signature Date 2/08/24 

Derek S.K. Kawakami, Mayor of the County of Kauai 

�L . 
Signature (__/ ... -?""�---- Date 2/08/24 
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The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue ofTitle 12, U.S. Code, Section 1701 et seq., 
and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit 
The information requested does not lend itself to confidentiality. This information is collected to ensure compliance with PHA Plan. Civil Rights, and related laws and regulations 
including PHA plan elements that have changed. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response. including the time for reviewing instructions, searching 
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and 
respondents are not required to complete this form, unless it displays a currently valid 0MB Control Number. 
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DESCRIPTION OF REVISION OF EXISTING PHA PLAN ELEMENTS 
EXHIBIT D 

The proposed changes to the FY25 Annual PHA Plan contain significant revisions to Kauai 
County Housing Agency’s Administrative Plan because of upcoming changes to the federal 
regulations enacted under the Housing Opportunity Through Modernization Act of 2016 
(HOTMA). 

HOTMA was signed into law on July 29, 2016 (Public Law 114-201, 130 Stat. 782). The HOTMA 
statutes consist of 14 sections of the law that affect the Housing Choice Voucher Program. The 
Final Rule was officially published in the Federal Register on February 17, 2023, and revises HUD 
regulations to put Section 102, 103, and 104 of HOTMA into effect. These sections make 
changes to the United States Housing Act of 1937, particularly those affecting income 
calculation, reviews, and program eligibility.  

The following KCHA Administrative Plan Chapters contain revisions to policies that govern 
eligibility, selection, and admission: 

Chapter 1 – Overview of the Program and Plan 
Chapter 3 - Eligibility 
Chapter 6 – Income & Subsidy Determinations 
Chapter 7 – Reexamination 
Chapter 12 – Terminations of Assistance and Tenancy 
Chapter 14 – Program Integrity 

EFFECTIVE DATE, COMPLIANCE, AND UPDATES TO PHA POLICIES: 

The Department of Housing and Urban Development (HUD) requires that Kauai County Housing 
Agency (KCHA) have their plan and policies update with HOTMA regulations 75 days prior to the 
start of our fiscal year. KCHA fiscal year begins on July 1, 2024. 

KCHA’s compliance date will be determined when HUD’s new Housing Information Portal (HIP) 
is accepting certifications, and KCHA’s software vendor indicates that the PHA may begin 
submitting certifications to HIP. KCHA is currently awaiting more information from HUD on its 
HIP conversion date to establish the effective date of the Administrative Plan Changes. 

KCHA’s effective date of the Administrative Plan changes, effective 7/01/2024, will be on the 
date of software update and availability. Until that effective date, the currently approved and 
effective Administrative Plan will remain in place. 




